


BCORD OFFICE
Established by Governor Lemanu by
Executive Order 007-2023 under the
Department of Commerce to coordinate
and support territory-wide efforts on
broadband to increase the affordability,
availability, adoption and effectiveness
of broadband internet. Through
partnerships and collaborations, the
BORD Office encourages investment in
opportunities for broadband programs
and initiatives that focus on improving
the quality of life for the people of
American Samoa based on its territorial
strategic goals and objectives for
broadband development. 



Territorial Strategic Objectives for 
Broadband Development
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Broadband touches all aspects of the community by providing a new foundation for innovations, economic
development, healthcare, education, public safety, entertainment, and many other possibilities. The following

strategic goals lay the framework to strengthen and increase the adoption of broadband in American Samoa. 



Current Projects
BCORD supports territory-wide efforts on broadband based on the goals and
priorities identified in the American Samoa Territorial Broadband Strategy (ASTBS)
to increase the affordability, availability, adoption and effectiveness of broadband
internet. Through partnerships and collaborations, the BCORD Office encourages
investment in opportunities for broadband programs and initiatives that focus on
improving the quality of life for the people of American Samoa. 

BroadbandiNEI ARPA

Broadband Equity, Access, Deployment 
 Program(BEAD)01

03
Capital Fund Projects (Innovation &
Technology Campus)04

Technical Assistance05

06 Affordable Connectivity Program  

Digital Equity Program02
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The BIL invests ~$65B to ensure everyone in America has access to high-speed INTERNET-FOR-ALL
Programs:



BEAD FUNDING 
ALLOCATION FOR 
AMERICAN SAMOA

MINIMUM INITIAL 
ALLOCATION                             $25M

ADDITIONAL 
FUNDING 
ALLOCATION                             $12.6M

TOTAL FUNDING 
ALLOCATION FOR 
AMERICAN SAMOA 
(TENT)                                  $37.6M

MATCHING REQUIREMENT:  25%



Funded by the Bipartisan Infrastructure Law, BEAD is a federal grant
program that aims to get all Americans online by funding partnerships
between states or territories, communities, and stakeholders to build
infrastructure where we need it to and increase adoption of high-
speed internet. 

BEAD prioritizes unserved locations that have no internet access or
that only have access under 25/3 Mbps and underserved locations
only have access under 100/20 Mbps.

Funding allocated to states and territories are designed to be sub-
granted to eligible sub-grantees.

Broadband Equity, Access and Deployment (BEAD)
Program?

What is theWhat is theWhat is the   



Deploying and/or upgrading internet in
connection in unserved or an underserved
locations

Deploying and/or upgrading internet to an
eligible community anchor institution; 

Install internet and wi-fi infrastructure or
subsidize internet cost in multi-tenant buildings;

BEAD FUNDING PRIORITIES?

Data collection, broadband mapping, and
planning; 

Broadband adoption programs;

Training and workforce development; and

Other uses approved by the Assistant Secretary.

What areWhat areWhat are

Infrastructure Projects & Non-Infrastructure Projects

Priority #1

Priority #2

Priority #3



Internet Service Providers

Electrical Co-ops

Nonprofit organizations

BEAD SUB-GRANT FUNDING?

Public-Private Partnershps

Public or Private Utilities

Local government

Tribal entities

Who can apply for
Who can apply for
Who can apply for



Timeline for BEAD
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Timeline for BEAD American Samoa. Subject to change. 

Completed Aug 
2023 Dec 

2023Source: NTIA October 2022, slide adapted  Starting Jan-June 2024
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Digital Equity or DE program of the NTIA?What is theWhat is theWhat is the   
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Digital Equity Funding Overview:



Today’s office hours will focus on the Digital Equity or DE program
from NTIA.
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The DE program funding focuses on the lack of access to affordable and reliable high-
speed internet for certain covered population groups: 

Low-income households
Aging populations
Incarcerated individuals
Veterans
People with disabilities
People with language barriers
Racial and ethic minorities
Rural inhabitants 

1.
2.
3.
4.
5.
6.
7.
8.

Target Groups:

Develop, implement and oversee digital equity plans
Sub-awards to help develop digital equity plans
Improve accessibility and inclusivity of public resources
Implement digital equity plans
Digital literacy and skills education to covered
populations
Facilitate the adoption of high-speed internet by covered
populations

1.
2.
3.
4.
5.

6.

Potential Projects:

Matching Requirement: No matching required
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DIGITAL EQUITY & AMERICAN SAMOA

Planning Funds $150,000
awarded June 1, 2023 to: 

Develop the Territory
Digital Equity Plan;
Conduct data collection
and analysis, digital
inclusion asset mapping
and stakeholder
engagement;
Staff recruitment and
development

Designed to be sub-granted
to ELIGIBLE ENTITIES 



Actions and Next Steps...6 months

Submit 5 Year Action Plan and Digital Equity Plan - American
Samoa is taking a complementary approach to create both our
Digital Equity Plan and BEAD 5-Year Action Plan. 

5 YEAR ACTION PLAN - due August 1, 2023
DIGITAL EQUITY PLAN - due one year after grant award

Submit allocations for Initial Proposal - due by December 2023

Begin (estimated) acceptance of sub-grantees proposals -
January 2024 (upon approval of Initial Proposal and complete of
challenge process)

Release (tentative) funding to sub-grantees: 
BEAD: January - June 2024 
Digital Equity: June 2024 - December 2024 

Timeline subject to change. 



www.doc.as.gov / broadband.as.gov

bcord@doc.as.gov 

Pago Pago, American Samoa

Thank you 

Territorial Broadband Coordinator
Andrew Berquist

Assistant Director of Commerce
Michael McDonald

Program Assistant
Jessie Faleafine

https://www.doc.as.gov/



