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Reminders and Housekeeping

This is not a webinar but an opportunity to ask questions and
discuss broadband related topics

Upcoming Events: 
Friday, June 23rd 9am - 10am - Office Hours
Thursday, June 29th 11am - 12noon - TalaTek 
Friday, June 30th 9am - 10am - Office Hours
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BCORD OFFICE
Established by Governor Lemanu by
Executive Order 007-2023 under the
Department of Commerce to coordinate
and support territory-wide efforts on
broadband to increase the affordability,
availability, adoption and effectiveness
of broadband internet. Through
partnerships and collaborations, the
BORD Office encourages investment in
opportunities for broadband programs
and initiatives that focus on improving
the quality of life for the people of
American Samoa based on its territorial
strategic goals and objectives for
broadband development. 



Territorial Strategic Objectives for 
Broadband development

AFFORDABLE
BROADBAND ACCESS 

RESPONSIBLE
GOVERNANCE AND

STRONG
INSTITUTIONS

TECHNOLOGY
LITERACY 

CYBERSECURITY

Others

Broadband touches all aspects of the community by providing a new foundation for innovations, economic
development, healthcare, education, public safety, entertainment, and many other possibilities. The following

strategic goals lay the framework to strengthen and increase the adoption of broadband in American Samoa. 



Current Projects

Internet for All (BEAD, DE, Tribal, etc.)

BroadbandiNEI ARPA

Research and Development

Innovation & Technology Campus

Cybersecurity

Supports territory-wide efforts on broadband to increase the affordability,
availability, adoption and effectiveness of broadband internet. Through
partnerships and collaborations, the BORD Office encourages investment in
opportunities for broadband programs and initiatives that focus on
improving the quality of life for the people of American Samoa. 
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The BIL invests ~$65B to ensure everyone in America
has access to high-speed Internet Programs:

Broadband Equity, Access, and Deployment (BEAD) Program ($42.45B)
Digital Equity Planning, Capacity and Competitive Grants ($2.75B)
Tribal Broadband Connectivity Program ($2.00B)
Middle Mile Broadband Infrastructure Program ($1.0B)

Affordable Connectivity Program 
Rural Broadband Programs at the DOA
Private Activity Bonds  

Administered by the National Telecommunications and Information
Administration (NTIA) 

Administered by other federal agencies 



Today’s office hours will focus on BEAD - the largest of the four high-
speed internet program administered by NTIA 

Source: NTIA May 2022, slide adapted  
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Matching Requirements: 25%   

Deploying and/or upgrading broadband
network facilities in connection with an
unserved or an underserved project;
Deploying and/or upgrading broadband
network facilities to provide or improve service
to an eligible community anchor institution; 
Data collection, broadband mapping, and
planning to the extent necessary beyond the
planning fund allocation to facilitate the goals
and deliverables of the BEAD Program; 

Funding Prioritization
1.

2.

3.



Source: NTIA May 2022, slide adapted  



BEAD & AMERICAN SAMOA…next steps
$25 Million or more for the development of affordable, qualifying
internet in American Samoa 
5 Year Action Plan - outlines the “…Territory’s broadband goals
and priorities and serves as a comprehensive needs assessment
that will inform their Initial Proposal.”
Funding is designed to be sub-granted to ELIGIBLE ENTITIES 
Because it is a lot of money: tons of rules and regulations on how
we have to set up a competition, a challenge process, and then
award the funding to sub-grantees 
Our advantage: we have the American Samoa Territorial
Broadband Strategy that identified priorities through local
engagement with various stakeholders
Timeline: We should be starting initial Competitive structure for
funding by end of 2023 to stay on time with the Federal program
Bottom Line: Affordable internet for everyone that wants it from
this program
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